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Office emovrandum * UNITED STATES GOVERNMENT 


FROM : ir. Lewis E, Stevens, Chief, lans and Policy Staff 


STAT 


SUBJECT: ecommendations for Interim Measures for the Production of Psychelurias: 
Intelligence and a Proposnl for an ORE Psychological Inte lifivence ‘gers 


lL. = Pursuant to your telenhone request this date thore ere To wyar.. 
herewith two action Manners, subject as above, the first of which Mes 
been approved in principle by the AD/ORE and ids in his ‘hands for 
implementing action the second of which has been forwarded op eer ae Meee 
to the Management Officer, : . 


2s This office will welcome any opportunity. to Clarify any 
ae aie which may arise in connection therewith, 
~ t 
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Chief, s/t 
Interim Measetsr for the Ureduetion of ‘syehologleal Intel: icone 


Ze 9/PP has donpleted an initial produetion ples for # papehor 
Legieal datedligenss effort in support of the Departeant of Stabe ond 
the Joint Chiefs of (teff wich |e new under review by the jtagdarear ~ 
mental Paysholecies Intallfrenee Comdttes ancl vie wil su@@lis be 
acoerted as the bagis en ifyich rroinetion should aroesed, CTL. hes 
already undertaien to daplaent tho technical aguasslbility mxfcen 3 
thie plan and hae ititdated peoduetion through the rtiiesti.aw Civig t, 
ORE, A Table of Grqandantion, orginizational chart, and eteterrta & 
funetion for a verszanent ‘a-cholog ical Intdllizenwe J Svieler ta be 
estatlished witin Foo are cow being rokensad bo the Manggenom, ot or, 
Gite 


2, In view of the aaticipated langth of tw required 4 sod 

a Table of orgpniadtien cet to be finally aygwoved, 2 ls ae 

visable that OR: establish fron (ts em rescuroes en inter: ov rete 
tion in order tor 


fs initiate yr:duciion Lo acoarcanca with the pla aiecnd: 
evolved, 


b, Produte or coardinnts the prodietie: of ether cabil.'- 
gence now becoming: ne¢osser in tiles Meld. 


Ge Develop a body of axpuriewe and teshnime which fa: 9: 
trenadtted te the sc et “me @ wlogieal Iatealigae: visio: 
when establiched, 


3. =A eugrested statorant of the functions end sesporebhiictes a 
this interin orgartsation is attache at ‘ab A, 


le In aGdition, it is dugiveble that one inddivldeal bo des cadt x! 
in eash Regional 1%: of CPT for the follesing purpeses: 


a. To raceiys ppecialiaed instructiea in toe mathodol o> 
contained in the savekslogicel Untellizenee protnetion pire. 


for produstdon of the countr;-by~comtry ard otoer payetotectes 
intalliganes stu@ies rhiah acy t« required froz timo to tire. 


$ The Interin Ps;wtwlogiea,, Intelligewe DAawialon whl). 0% is 
tedeme the nudleus of the perganent Faebolog © 1. 


any sense Rl te 
Intelligence Divielo srasnrtly slaaned. ‘This «uestian shea be 
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subjected to revice subsequent te the saieetion and peelgacen! 2° 
permanent ohdef, As ths pomuset Peyetolectecl Tatelligescs (<<! 
grodusiiy acqidira: ta oogLasent. od versonnel , the Entaria sroocr 
will phase ow, with full. eonalderation for cost ty of sofort an: 
Sindeetrination of new porronrel, 


& Tt d6 thorefor: pecan ede 


@ “hat the actetiishuess of a. Interim farvenolectanl Inv ds 
genes Divisiey bi approved. 


: b, “hat negotiations proneed to arrarce for thio cecycrary 
detedl te thee Intceds Meleton of the fallewky purecentl, wu 
have bean awidinetie’ for thie avelencent or the bagio of bo cepa n. 
sumpey of tees Agaiiean far myshiiecies! ine Piteacte ter a 
dusted tree 247 in cerdunetten with the (Tl) Persea “tart 


25X1 
co ‘thet the isiividusle ta be designated ap Pave eles cel 
intelijgensa Coerdingtors ir, aneh lagiona) Oavisien bs sclacter 
by mutual. arpceman’. beteoen the TMelefen Chfefs eanserset vse "oa 
Chief of tha Intaru: schalogieal tated 2 panes Divieien, Gy a ans 
of a series of moeidnze wich isolude the 5D/0u. ar the |, ee bw 
aul the principals censarasd dn aadh age. 
"$975 by PTS Bs 
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The Interim Psychological Intalligence Division will perfor se 
following functions: 


1, Initiate end coordinate psychological. ard xcyehele;ical-vas 
fare intelligence production in implenentetion of the axietini oe 
peyehological inte} lizence oreduction olan, and In Mi filiment 2° a+ 
ditional requests in this ficld. ; 


2. Give instruction and guidance in the inethodology ef this 
production plan to baose individials degionated within thed: ven 
Divisions as osyebclogior] intelliicerse specialists and comrdinatora, 


4, Review the studies sade in accordance with the plan and athe 
ORE production in the Mold of mychelogical Intelli;ence. 


he Perform, vo fer as its resources vartit, tho varied feaction= 
now being proposad fox the cormaent Psychologica) Intelligence “ivle’on. 


5 Select and arrange Sor the services of peyahologieal in sli tence: 
and poychological varferc eoneultantr, an my appear advisahls. 


6, Select a mali. com-ittes of social science conmultants ira. 
among the personnol of 07M, and secure its advice wasn aporopriats. 


7. Apsess nuteria! cf sosslbie value for the sountaby-counts 
studies, available in: 


a. Existing and projected !asic Intelligence reports. 
b, The GroseCul tural Survey. 

8. Survey and oxwrine existing holdings of relevant aaterial 3 
Government agencias to determine its adequacy fer psychological intd ii- 
genee production and paycholorical—warfare intallMrence predvations 

9. Investigate the portions of the oayehologieal intellipence + lan 
that tan be supported by external renearch, inoludias the eutside pa ~ 


sermelh capable of undertaiding scot. reesarch, and sodify Off Dirisies 
production prograns actordincly. Sean 


10, Develop renuirenants for the collectier of information need 4 
for the production of seocholocice] *rtelligenee and naveheler’ oale 
varfare intelligence. 
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Li, In the execution of its tasia within the acope indicabed ab ve, 
examine possible glternntive approathes, organisational arrantsxcents 
and gensral methods, in particular utiliging the lassons of anr ole 
study or studies 1t may make, and of other initial studies undo: and 
eo far as ia desirable, revise accordingly the axiesting Speaifi.catia « 
and Principles for use in further laplementation of tha COWTE TT tele 
country studies, 


12, Give assistance is: the investigation aid selection ol poapl. le 
personnel for the future Psychologieal Intelligence Mivision, und ia 
the laying out of other aspects ao: te groundwork fer suen a Levisiea , 


13. Process raquests fur peyci@logical and payciolocicalmarfes 
Aintelligence production sor enanating; and to eamnate fran other 
authorised agencias and aepartweats of the Gevernment; and initiate 
Froduction on the basis of whatever intellicence reqlir@ionts it ite 
welf ray generate. 


24. Garry on whatevor liaison aay sean necessar’ with overdzent 
Pequesters, users, aad producers of p3aveholozioal invellireves anc 


|‘ payehological-wartare -uitel Ligence. 
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